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The Impact of Quality Costs on Operational Performance: A Field Study of Industrial 

Companies in Aden Governorate, Yemen 

Abstract:  

This study aimed to investigate the impact of quality costs, encompassing prevention costs, 

appraisal costs, internal failure costs, and external failure costs, on operational performance as 

measured by quality, cost, flexibility, and delivery speed. The population of the study 

comprised (13) industrial companies in Aden Governorate, Yemen. A random sampling 

technique was employed to select a sample of (59) individuals from the finance, accounting, 

internal control, and audit departments within these companies. A descriptive-analytical 

approach was adopted, and a questionnaire was used as a data collection tool. Statistical 

Package for the Social Sciences (SPSS) was utilized for data analysis. The findings revealed a 

significant positive impact of quality costs (prevention costs, appraisal costs, internal failure 

costs, and external failure costs) on the operational performance of industrial companies in 

Aden Governorate. 

Based on these findings, the study recommended that the companies should strive to offer 

products at lower prices compared to competitors, adopt economies of scale by producing in 

large quantities to reduce unit costs, and ensure that suppliers deliver raw materials and 

production requirements on time. Additionally, the study suggested providing modern 

transportation means to distribute goods to all markets in Aden Governorate and continuing to 

measure the costs associated with relying on suppliers to avoid unexpected supply 

disruptions. 
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